Club Health Assessment for District LA 3 through November 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Members Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
127634 Aracaju Cirurgia 05/24/2016 Active 45 1 0 1 2.27% 32 0 3 P.M 0
131398 Bom Conselho 06/19/2017 Active 14 0 9 -9 -39.13% 0 0 0 2 0
127262 Macei6 Ponta Verde 04/12/2016 Active 24 1 1 0 0.00% 22 0 0 0
130959 Vitéria Centenario 05/23/2017 Status Quo(1) 22 0 0 0 0.00% 0 0 2 P.M,vP,MC,SC N/R 90+ Days
Clubs more than two years old
122471 Agrestina-PE 06/13/2014 Cancelled(8%) 0 0 16 -16  -100.00% 16 1 3 None N/R 90+ Days
17072 ARACAJU 03/30/1954 Active 21 0 0 0 0.00% 20 3 N T 3
17073 ARACAJU ATALAIA 06/10/1966 Active 29 1 3 -2 -6.45% 33 20 0 N 0 $-1000.00
Excellence Award (6/30/2016)
63233 ARACAJU JARDINS 05/30/2000 Active 20 1 0 1 5.26% 22 0 N 0
Excellence Award (6/30/2016)
78465 ARACAJU JOAO BEZERRA 03/19/2004 Active 35 1 0 1 2.94% 20 1 3 N Mmc 1
102404 ARACAJU NOVA GERACAO 06/12/2008 Active 27 2 0 2 8.00% 27 0 N 0 $1000.00
Excellence Award (6/30/2016)
33548 ARACAJU PRAIA FORMOSA 03/30/1977 Active 19 0 1 1 -5.00% 24 33 0 N P.T.M,VP.SC 1
40141 ARACAJU SALGADO FILHO 06/15/1981 Active 33 0 0 0 0.00% 31 0 2 N S,M,VP,MC,SC 0
Excellence Award (6/30/2016)
67442 ARACAJU SAO JOSE 03/18/2003 Active 17 1 1 0 0.00% 19 1 0 N P.T.MMC.,SC 0
Excellence Award (6/30/2016)
32946 ARACAJU SERIGY 11/15/1976 Active 43 1 3 ) -4.44% 43 9 0 N 0 $600.00
Excellence Award (6/30/2016)
105348 ARACAJU SUICA 06/12/2009 Active 1 0 0 0 0.00% 9 0 N VP 0
UNIVERSITARIO
17074 ARAPIRACA 05/29/1966 Active 35 0 3 3 -7.89% 20 5 1 N mc,sc 1
34854 BARREIROS 12/30/1977 Status Quo(2) 6 0 0 0 0.00% 6 0 7 N :g,M,VP,MC 13 90+ Days
17077 BELO JARDIM 06/08/1973 Active 32 1 4 3 -8.57% 45 9 0 N T.SC 0
17086 CARPINA 0113111970 |  Status Quo(3) 14 0 9 9 -39013% 23 1 0 MVP,MC,5C 21 90+ Days
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17089 CARUARU 06/18/1966 Active 53 0 3 -3 -5.36% 50 2 0 N M 0
Excellence Award (6/30/2016)
102403 CARUARU MESTRE 06/12/2008 Active(1) 11 0 1 -1 -8.33% 11 4 0 2 N Mc 3
VITALINO
126310 DELMIRO GOUVEIA 11/30/2015 Active 20 0 3 -3 -13.04% 21 1 0 3 0
102101 ESCADA MATA SUL 05/15/2008 Active 46 12 2 10 27.78% 26 1 0 11 N T.VP.SC 0
106422 ESTANCIA CIDADE JARDIM 03/25/2010 Active(1) 16 0 3 3 -15.79% 19 6 1 2 N VP.MC 1
17096 GARANHUNS 06/17/1956 Active 38 0 4 4 -9.76% 38 2 0 R M.sc 0
Excellence Award (6/30/2016)
99830 GARANHUNS CIDADE DAS 06/28/2007 Active 28 4 8 -4 -12.50% 22 5 0 R 0 90+ Days
FLORES
41987 JABOATAO CANDEIAS 11/10/1982 Active(2) 23 0 0 0 0.00% 22 0 N M.sC 0
17105 MACEIO CENTRO 05/25/1954 Active 28 0 4 4 -12.50% 32 17 0 N T.sC 5
Excellence Award (6/30/2016)
108272 MACEIO CL EDMILSON DE 05/11/2010 Active 24 0 0 0 0.00% 17 0 R mc 0
VASCONCELOS PONTES
Excellence Award (6/30/2016)
17107 MACEIO FAROL 03/10/1966 Active 27 0 8 8 22.86% 20 1 0 3 N MC,SC 0
59272 MACEIO JACARECICA 03/26/1997 Active 31 1 4 3 -8.82% 30 3 0 N sc 0
Excellence Award (6/30/2016)
29921 MACEIO JATIUCA 11/06/1974 Active 31 2 4 2 -6.06% 30 4 0 2 N 0
Excellence Award (6/30/2016)
17106 MACEIO LAGOA 02/17/1968 Active 25 0 0 0 0.00% 26 0 N VP,MC 0
17108 MACEIO PAJUCARA 05/28/1966 Active 30 0 1 1 -3.23% 24 5 1 N 1 $1000.00
121984 Maceio Planalto da Jacutinga 04/24/2014 Active 23 1 0 1 4.55% 20 1 2 mC 1
Excellence Award (6/30/2016)
122284 Maceio Prof Regis Cansancao 05/30/2014 Active(1) 18 0 0 0 0.00% 15 0 3 VP,SC 1
Mota
Excellence Award (6/30/2016)
66311 MACEIO-JARBAS OITICICA 06/21/2002 Active 33 0 0 0 0.00% 33 0 N sc 0
Excellence Award (6/30/2016)
Copyright 2017 LCI, Inc. Page 2 of 4 Printed On 12/5/2017 2:28:29PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District LA 3 through November 2017

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
105418 MARUIM JOSILDA DE MELO 05/11/2009 Active 15 1 0 1 7.14% 14 0 2 N 0
DANTAS
17116 OLINDA 05/29/1963 Status Quo(3) 8 0 0 0 0.00% 8 0 2 N T.MC.SC 19 90+ Days
29221 PALMARES 04/30/1974 Active 19 0 2 2 952% 23 2 2 2 N MMC,SC 6
Excellence Award (6/30/2016)
77323 PILAR ARTHUR RAMOS 06/23/2003 Cancelled(8*) 0 0 20 20 -100.00% 20 1 3 None N 24+ 90+ Days
17124 RECIFE AFOGADOS 12/03/1968 Active 19 0 0 0 0.00% 19 0 N M,VP,MC,SC 0
17128 RECIFE BOA VIAGEM 11/16/1959 Active 29 1 5 -4 -12.12% 33 11 0 N MMC 0 90+ Days $100.92
17133 RECIFE CASA AMARELA 04/25/1969 Active 8 0 0 0 0.00% 7 0 3 N P.S,vP,SC 0
17125 RECIFE CAXANGA 09/22/1969 Active 9 0 0 0 0.00% 9 0 N MVP.MC.SC 0
105548 RECIFE CAZUZA FALCAO 06/09/2009 Status Quo(1) 6 0 12 12 -66.67% 18 6 0 2 N M.VP.MC.SC 4 90+ Days
17126 RECIFE CENTRO 12/19/1953 Active 76 1 7 -6 -7.32% 62 6 0 4 R sc 0 $184.05
Excellence Award (6/30/2016)
111428 RECIFE CIBERNETICO 06/20/2011 Active 14 0 0 0 0.00% 14 18 2 N VP.MC.SC 9 $1000.00
AMBIENTALISTA
57503 RECIFE GALILEU GALILEI 11/13/1995 Active 23 1 0 1 4.55% 20 0 3 R 0
Excellence Award (6/30/2016)
38622 RECIFE GUARARAPES 06/28/1980 Active 47 0 0 0 0.00% 45 0 5 N S, TM\VP,SC 0
Excellence Award (6/30/2016)
17132 RECIFE JARDIM SAO PAULO 03/17/1970 Active 32 0 0 0 0.00% 32 1 8 N MVP,MC,SC 1
17134 RECIFE PARNAMIRIN 06/04/1960 Active 39 0 1 -1 -2.50% 38 3 0 S.VP.SC 0 $157.23
58313 RECIFE SETUBAL 05/21/1996 Active 25 0 5 5 -16.67% 26 6 0 N 0 $122.70
Excellence Award (6/30/2016)
68951 RECIFE VENEZA 06/10/2003 Active(1) 15 0 0 0 0.00% 13 0 2 N mc,sc 3
BRASILEIRA
17138 SANTANA DO IPANEMA 11/16/1969 Active 34 0 0 0 0.00% 31 4 N P 2 90+ Days $98.16
JOSE FONTES BARROS
Excellence Award (6/30/2016)
52688 TEOTONIO VILELA 03/13/1992 Status Quo(3) 14 0 0 0 0.00% 10 0 2 N M.MC.SC 14 90+ Days
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
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Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
54 0 2 -2 1,384 34 147 -113 -7.55% 1,310 26 35% 6% 0% 17% 6 100% 2 9 36 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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